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CONSULTANT TEAM

SCHMIDT ASSOCIATES

Master Planning

Joseph Jarzen – Client Liaison

Stephanie Gates – Landscape Architect

Craig Flandermeyer – Landscape Architect

Real Estate Development & Consulting

MK Lindsey – Owner

STEERING COMMITTEE

Ben Lipps, Town Manager – Town of Cumberland

Councilor Michael Paul-Hart, City Councilor – City of 
Indianapolis

Samantha Douglass, Far Eastside Community Coordinator 
– Far Eastside Quality of Life Plan

Vincent Ash – Lauth Development

Brandon Taylor – LISC Indianapolis

Cheria Caldwell – Resident & Ball State University College 
of Architecture and Planning Student
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WINTER WHEAT



WHAT WE HOPE TO ACCOMPLISH TONIGHT

Community Town Hall, August 3, 2026

• Presentation – 25 minutes
• Background to the Study
• Findings from the Community Outreach 

and Market Study
• Project Recommendations
• Next Steps and Why it Matters

• Group Conversation – 20 minutes

• Break-out around Project Sheets – 15 minutes
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BETTER FORESIGHT. BETTER INSIGHT. BETTER ON-SITE.

Add Schmidt summary slide
50th anniversary



BACKGROUND

Washington Square Mall

10202 E. Washington Street, Indianapolis, IN

For generations, Washington Square Mall was the 
cultural and commercial heart of the Far Eastside — a 
destination for shopping, dining, entertainment, and 
employment.

The site remains open but has experienced decades of 
disinvestment — deteriorated parking, poor lighting, 
vacant storefronts, and diminishing retail anchors.

The community has organized through the Far Eastside 
Quality of Life Plan and sustained a persistent demand 
for reinvestment that reflects who the Far Eastside is 
today.

~94 acres | 20 parcels | 17 owners across 11 states 

Existing anchors Target, Kroger, and AMC Theater will 
remain in redevelopment plans.
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BACKGROUND
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PATH TO TODAY

1 ELECTED + LISTENED
Constituents raised concerns and ideas about the 
mall's future

2 INITIAL MALL REPORT
Built an early report to organize issues, ideas, and 
options

3 TIF DISTRICT CREATED
South Post Road TIF established; boundary can be 
redrawn if a project emerges

4 OWNER OPENNESS CONFIRMED

Mall attorneys confirmed owners are open to offers

5 INVESTOR QUESTIONS
Potential partners asked for utilities, redevelopment 
costs, and feasibility information

6 SCHMIDT ASSOCIATES STUDY + COMMUNITY INPUT
Architecture team gathers feedback to shape a plan, 
prospectus, and funding package



COMMUNITY ENGAGEMENT

How We Engaged

FAR EASTSIDE RESIDENT + STAKEHOLDER SURVEY

Administered via Mentimeter during a community engagement 
session drawing approximately 80 participants — long-time 
residents, current and former business owners, HOA leaders, 
community organization representatives, Warren Township 
stakeholders, and elected officials.

BUSINESS OWNER OUTREACH

Two dedicated input sessions: one Town Hall structured event 
and one where the project team visited the mall and spoke 
directly with ~10–15 business owners at their locations.

~80

Community Survey
Participants

~15

Business Owners
Engaged

20–40+

Years Most Participants
Have Lived in the Area

3

Rounds of Community
Input & Feedback

Community engagement event held April 2026 served as a key 
opportunity to gather public feedback that will inform an investor 
prospectus and future project package.
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KEY ENGAGEMENT FINDINGS

1

Deep Emotional Investment

Lifelong connections to Washington Square. This is 
not simply a real estate question — it is a 
community identity question. Residents want the 
site to reflect and serve the Far Eastside.

2

Physical Condition Is a Barrier

Parking lot deterioration, poor lighting, and neglect 
were the most commonly raised immediate 
concerns. Many said they would visit more often 
even now if conditions improved.

3

Residents Are Traveling Elsewhere

Absence of anchor retail — bulk stores, quality 
grocery, national restaurant chains — is pushing 
spending to other parts of the city. The community 
wants to reverse this economic leakage.
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KEY ENGAGEMENT FINDINGS

4

Mixed-Use Community Vision

The community envisions a mixed-use destination with 
housing (especially affordable and senior), health and 
community services, dining, entertainment, green 
space, and local business incubation.

5

Multimodal Connectivity Is a Must

Pedestrian and bicycle access, connection to the 
Pennsy Trail, and improved transit were cited as 
prerequisites — not afterthoughts — regardless of 
development form.

6

Equity Is the Underlying Demand

A recurring theme: Far Eastside residents want the 
same quality of investment that Indianapolis's northern 
and southern suburbs have long taken for granted.
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ALIGNMENT WITH FAR EASTSIDE QUALITY OF LIFE PLAN



EAST MARION COUNTY DEMOGRAPHIC AND CENSUS MAP



AREA DEMOGRAPHICS: POPULATION AND GROWTH



AREA DEMOGRAPHICS: CONSUMER SPENDING



AREA DEMOGRAPHICS: EXISTING BUSINESS INVENTORY



KEY RECOMMENDED USES

Retail Suites

500–3,500 SF co-located "market style" 
with shared circulation space. Small, local 
businesses including small entertainment 
uses (mini-golf, arcade, etc.)

Dining

Local, ethnic/multicultural, healthy 
concepts with outdoor seating. QSR 
~2,500 SF (Panda Express-type); Sit-down 
casual 4,000–7,000 SF (Chili's, On the 
Border, Buffalo Wild Wings); Coffee shop 
1,000–3,000 SF.

Family/Youth Indoor Sports + Recreation

50,000–60,000 SF full indoor complex 
with all-ages programming. Filling the gap 
left by the Ransburg YMCA closure.
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Muncie, Indiana Indianapolis, Indiana



KEY RECOMMENDED USES

Adult Education / Workforce Training

5,000–20,000 SF. Requires institutional 
partner. Supports community access to 
better-paying employment.

Housing (Phase 2)

~250 multifamily units and/or build-to-rent 
townhomes (~16 units/acre). Senior/55+ 
with activity center. Contingent on Phase 1 
performance.

Site Identity + Connectivity

Green space, lighting, signage/wayfinding, 
public art, gathering areas, and improved 
pedestrian/transit/bike access throughout 
the campus.
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Marian University Far Eastside, CAFELafayette Square



PRECEDENT IMAGES



PHASED DEVELOPMENT RECOMMENDATIONS

IMMEDIATE

Land Assembly + Physical Repair

• Immediate repairs: deteriorated 
parking lot, inadequate exterior lighting, 
non-functioning sprinkler system

• These signal genuine investment and 
are prerequisites for safety and tenant 
confidence

PHASE 1

Retail + Dining Village 
& Recreation Facility

• Destination retail village: 500–3,500 SF 
co-located suites for local/small 
businesses with shared circulation

• Dining: QSR (~2,500 SF), casual sit-
down (4,000–7,000 SF), coffee shop 
(1,000–3,000 SF); ethnic/multicultural 
priority
• Multigenerational indoor recreation: 
50,000–60,000 SF — filling the Ransburg 
YMCA gap

• Workforce development + small 
business incubator: 5,000–20,000 SF 
with institutional partner

PHASE 2

Housing + Expanded Retail 
(Contingent on Phase 1)

• One multifamily building (~250 units) 
primarily 1–2 BR; 12–14 month lease-
up; requires tax abatements/credits

• Build-to-rent townhomes (~16 
units/acre); senior/55+ with dedicated 
activity center

• Expanded retail: TJ Maxx, Kohl's, 
Costco; dining chains like Chipotle and 
Portillo's — only after Phase 1 proves 
traffic

• Pedestrian/bike connections to Pennsy 
Trail; safe Washington St. crossing; 
improved transit throughout
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MARKET FEASIBILITY OF COMMUNITY-DESIRED USES



DEVELOPMENT PLANS — INFRASTRUCTURE



DEVELOPMENT PLANS — OVERALL SITE



DEVELOPMENT PLANS — PHASE 1 SITE PLAN



Washington Square
Vision Plan

Questions & Discussion

What questions do you have about the community engagement findings?

Are there aspects to the proposed recommendations that concern you?

What excites you the most about envisioning the new era of Washington Square?
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